NOVANIX Al — COMPANY OVERVIEW 2025

Al Systems
for Industrial
Operations

Capture expertise. Automate workflows.
Put people back on the work that matters.

hello@novanix.ai novanix.ai



NOVANIX Al THE CHALLENGE

Three Problems Every
Industrial Company
Faces

O 1 Retiring Experts

Your most experienced operators and engineers are leaving — and taking
decades of institutional knowledge with them. Nothing is written down.

O 2 Manual Processes

Critical workflows still run on spreadsheets, phone calls, and tribal
knowledge. Every handoff is a risk. Every delay costs money.

O 3 No Documentation

When the regulator asks how decisions are made, you scramble. When a
new hire starts, training takes months instead of weeks.
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NOVANIX Al

From Problem to
Production in Five Steps

01

Find the
Opportunity

A focused
conversation to pick
the problem that
delivers ROl fastest.

1DISCOVERY CALL

02

Map the
Workflow

We map the current
process end to end
before writing a line
of code.

1-2 WEEKS

03

Build the
System

A working system
with your actual data,
audit logging, and
human override.

4-8 WEEKS

04

Deploy With
Your Team

We deploy alongside
your team and stay
until it's running in
production.

2-4 WEEKS

OUR PROCESS

05

Support &
Expand

Ongoing retainers for
updates, retraining,
governance, and
expansion.

ONGOING

Why Industrial Companies Choose Novanix

01

Industrial experience, not
tech-industry tourism.

Our team comes from energy,
construction, and industrial
operations.

02

Governance is built in, not
bolted on.

Every system includes audit
logging, human override, and
documentation.

03

03

We solve problems that pay
for themselves.

If we can't show ROI within the first
year, we'll tell you before we start.



NOVANIX Al GET STARTED

Your competitors are still
trying to figure out where to
start.

You just found out.

Book a 30-minute discovery call. No pitch deck, no pressure. Tell us what's
costing you time and money, and we'll tell you honestly whether Al can fix it.

BOOK A DISCOVERY CALL

Or email us directly

hello@novanix.ai
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